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Hen e, e o ked losel  ith o e nments, dono  pa tne s, i il so iet  o anizations and
like-minded indi iduals to ensu e e i ien  and e ellen e in the p oje ts, p o ams and
initiati es in di e ent pa ts o  the ount . 

In this annual epo t, e ha e listed and des i ed all the o k e ha e unde taken
th ou h t o di e ent pe spe ti es. The i st pe spe ti e details out ou  o k on the asis
o  ont i ution e ha e made to the un tional a eas o  esea h, apa it  uildin , poli

ame o k, kno led e mana ement and ad o a . The se ond pe spe ti e des i es the
o k on the asis o  ont i ution e ha e made to the themati  a eas o  edu ation, health,
hild p ote tion, adoles ent de elopment and suppo t o  the elde l  population. 

Ha in  o ked ith the o e nments at the national, state and lo al oth it  and dist i t
le els, e ha e e le ted on the ole SCHOOL pla ed in p o idin  te hni al suppo t in
a ious initiati es. 

We ha e also e p essed a out the onsolidation o  ou  thou hts that eme ed in the last
inan ial ea  -  into a tion. The thou ht p o ess and plannin  that happened last
ea  esulted into t o spe i i  p o esses, one as laun h o  Teen Coalition  hi h is meant
o  p o idin  suppo t to the o anizations o kin  ith adoles ents a oss the ount  and

the othe  is i min  up and onsolidatin  ou  o k ith the elde l  population in ou
la ship initiati e Health  A ein .

MESSAGE FROM THE CEO
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In the last t o ea s, SCHOOL has o ked e
ha d to uild a ette  p esen e, enhan e e e ti e
ea h and ensu e implementation suppo t in
a ied themati  a eas to ea h the last mile o
ood health and ell- ein . 

We ne e  hesitated in testin  ne e  app oa hes;
and ma hed ahead ith a st on  elie  that
so in  the seeds o  han e is possi le  o kin
in essantl  ith the people ho need it and
olla o atin  ith pa tne s that in  in
omplementa it . 



Health  A ein  ollo s a spe i i  st ate i  app oa h hi h is distin tl  de ined ased on
the u ent lands ape India possesses o  the elde l  population. In the midst o  limited
stakeholde s that a e o kin  on the ound to enhan e thei  ease, imp o e thei  li in
onditions, and ensu in  the ea h o  ene its the  dese e, SCHOOL de ided to i m up its

o n ield p o ams as demonst ation models. In doin  so, SCHOOL onsolidated its i st
ommunit  ased p oje t in  slums o  Pune it , hi h o uses on: esta lishin  elationship
ith the elde l , thei  amilies and the ommunit  as a hole o  eatin  so ial suppo t

st u tu es ithin amilies and ommunit , and in ease thei  eelin  o  in lusi eness. The
p oje t is i st o  its kind in India, hi h implements a ommunit  ased se i e deli e
model that ensu es en a in  ith the elde l , makin  them as a ti e as possi le and

a ne  suppo t o  the a ile and the need . The p oje t has e ol ed as a model hi h
mani ests: in eased sel - on iden e and edu ed isolation amon st the elde l ; imp o ed
a ess to se i es, p o ams and s hemes; and imp o ed a a eness on olde  people's
on e ns, hallen es and p o lems ithin the ommunities in pa ti ula  and the so iet  as

a hole.

The eme in  situations ith e a d to COVID-  in the last ua te  o   in luen ed us to
mo e into the o ld o  eme en  esponse and a lot o  ou  o k as ell as esou es

e e shi ted o  p o idin  suppo t to the health s stems and in p o idin  asi  essentials
and st in ent health- a e to the elde l .

As a a  o a d, e a e u the  onsolidatin  ou  e o ts o  the elde l  population and
a e em a kin  on a ied initiati es that a e in the pipeline. One o  these is all a out

eatin  a e- iendl  ities. While, the e o ts a e ein  made to make the omin  ea
mo e ul illin , e lea l  o esee the immense task e ha e at hand in ta klin  the u ent
COVID-  esponse and post-COVID-  situation.
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OUR VIS ION AND MISSION
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To in  a out in lusi e de elopment to a hie e sustaina le de elopment oals SDGs .

To o k ith ulne a le populations in ensu in  ood health and ell ein  as the last mile
 add essin  e e  sin le so ial dete minant.

OUR APPROACH

A l  uided  the Sustaina le De elopment Goals SDGs , hi h plead that e ie
de elopment in an inte ated and t ans o mati e manne , SCHOOL applies the mant a o

e ip o ation  et een so ial s stems, e onom , ultu e, edu ation, and li elihoods and
uilds an e os stem that p o ides a ilit  to pu sue health  li es. 

With a st on  o us on empo e ment and pa ti ipation, SCHOOL p a ti es a uni ue
app oa h o  add essin  all the so ial dete minants that impa t human li es.

Vision

Mission



Contri uting to adolescent health through the mapping o  organizations in 0 La
Districts o  RKSK across 9 states.

We p o ide hi h- ualit  esea h in uest o  s ienti i  kno led e to supplement e iden e-
ased de ision makin . We esea h to in o m a tion, p o e theo ies, and ont i ute to

kno led e de elopment. Ou  team o  hi hl  uali ied and e pe ien ed p o essionals om
a ied domains has een ont i utin  si ni i antl  to a ious initiati es in the ount .

 

To uild e iden e on the easi ilit  and a epta ilit  o  the Rasht i a Kisho e S asth a
Ka ak am p o am, La o ato  LAB  Dist i t App oa h as laun hed in  dist i ts
a oss  states. 
The model in ol es p o idin  iti al suppo t to the State P o am Mana ement Units
SPMUs  and Dist i t P o am Mana ement Units DPMUs  alon  ith intensi ied s hool

health a ti ities to desi n, implement, and monito  a onte t-spe i i  needs & apa it -
ased  pa ka e o  health and so ial inte entions to a hie e lea l  de ined out omes. 

Ou  team o  esea he s has ea hed out to  stakeholde s, in ludin  Go e nment
o i ials, lo al NGO s, o po ate o anizations, and p o essional odies, to unde stand
the potential ole the  an pla  in implementin  the p o am o  adoles ents.

Garnering community-le el support rom NGOs working together to cur  speci ic
issues could play a signi icant role in the ield-le el implementation.
Domains such as su stance misuse & mental health need much more attention and
inputs.
Setting up a mechanism that can garner the in ol ement & support o  NGOs/CSOs
and their orti ication through capacity uilding in the o erall program management
will work wonders and etch rilliant results in these districts.
An interacti e mechanism at the national le el, which is urther percolated to the
districts on le eraging the a aila le resources and partners could help to synthesize
the inter entions and help the RKSK program to gain more traction.

Based on the conclusions deri ed rom this mapping e ercise, SCHOOL shared the
ollowing recommendations with the Go ernment o  India:

OUR CONTRIBUTION
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Contri uting to the reduction o  child marriage in Godda and Jamtara Districts o
Jharkhand.

The state o  Jha khand has su stantial t i al population . %  ith hild ma ia es ein
a ommon phenomenon amon  them. 

To add ess the issue, ICRW is implementin  a p o am, UMANG  in e tain dist i ts o
Jha khand o e  a pe iod o  ou  ea s. Fo  this initiati e, SCHOOL has p o ided te hni al
suppo t to ICRW in settin -up o  a aseline stud . 
SCHOOL s ont i ution to this p oje t in ludes ondu tin  a s ienti i  stud  to assess the
status o  hild ma ia e in th ee dist i ts o  Jha khand. These a e Godda and Jamta a,

he e the p oje t is ein  implemented and Sahi anj, hi h is the ont ol a ea o  this
stud . 

SCHOOL s e o ts entailed ea hin  out to the lo al population  adoles ent i ls, 
o s, and  pa ents  in all th ee dist i ts to unde stand thei  pe spe ti es on hild

ma ia e.

Prioritizing amily support or girls y a way o  sensitizing the amily mem ers and
relati es, as this is the most important actor that in luences educating girls.
Focusing on counseling sessions and group discussions with the girls to enhance their
e isting moti ational le els and awareness regarding education and employment, as
the study ound that girls are highly moti ated or education and look orward to
employment in the uture.
Designing and implementing community- ased inter entions with special ocus on
athers, the elderly, and leaders as they play a key role in decision-making regarding

the marriages o  girls.
Promotion o  school- ased acti ities, such as sports, plays, and music, among others,
as these pro ide opportunities or leadership among girls and oys.
Engaging rontline workers, such as ASHA, AWW, and ANMs, in community campaigns.

This scienti ic process led to se eral recommendations to reduce the pre alence o  child
marriage. These pertained to:



OUR CONTRIBUTION

ANNUAL REPORT 2020

In luencing the policy landscape or Early Childhood De elopment ECD  through the
rapid assessment o  national-le el readiness or implementing the Nurturing Care
Framework.

The ame o k o  Nu tu in  Ca e o  Ea l  Childhood De elopment uilds on state-o -the-
a t e iden e e a din  ho  ea l  hildhood de elopment un olds and ho  it an e
imp o ed  poli ies and inte entions. Althou h the on ept o  nu tu in  a e is ne ,
ount ies in the WHO South-East Asia had een al ead  implementin  inte entions to

suppo t ea l  hildhood de elopment, hi h in lude a ious omponents o  the nu tu in
a e ame o k.

SCHOOL s team ea hed out to  domain e pe ts om ent al minist ies/state
depa tments, inte national/national o anizations/ odies, and NGOs/CSOs om all o e
India. The assessment looked into le islation, poli ies, p o ams, esou es, st en ths,
oppo tunities, and a ie s o  a ti ities elated to Nu tu in  Ca e o  Ea l  Childhood
De elopment unde  a p o am implemented  a ious se to s. 

SCHOOL e plo ed the implementation me hanisms o  the o e nment o  India poli ies on
ECCE ith spe i i  o us on ent all  sponso ed s hemes/p o ams  the ede al

o e nment and state-spe i i  p o ams at the state-le el. It as ound that hile the state
le el p o ams a e nume ous, the Cent e has a out  p o ams hi h an e linked to
and ate o ized in the Nu tu in  Ca e F ame o k. 

C eatin  an ena lin  en i onment that p io itizes ECD as poli  inte ation should
e the i st & o emost step.

Inte atin  missin  omponents o  the nu tu in  a e ame o k into e istin
inte entions.

Esta lishin  a de elopmental su eillan e me hanism. 
An e i ient mana ement & in o mation s stem nested in the o e nment
a ountin  s stem should e set up to p o ide a ounta ilit  o  oth inan ial &
ope ational inputs o  ECD p o ams.

Based on the indin s, SCHOOL sha ed e ommendations e a din  si  spe i i  aspe ts.

.Poli  en i onment 

.P o am ame o k 

.Data
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Contri uting to impro e nutrition to reduce child mor idity and mortality o  children
up to 2 years o  age  in Gaya and Sitamarhi districts o  Bihar.

The Go e nment o  India has laun hed POSHAN A hi an in Ma h  aimed at a hie in
imp o ements in the nut itional status o  hild en up to  ea s o  a e, adoles ent i ls,
p e nant omen, and la tatin  mothe s. With this a k ound, FHI  is p o idin
te hni al suppo t unde  its Ali e and th i e  initiati e to the Go e nment o  Biha  o
imp o in  mate nal, ne - o n, and hild a e ithin the ommunit . 

The Pu li  Health p o essionals o  SCHOOL, alon  ith AIIMS Patna, ondu ted a aseline
stud  to unde stand the kno led e, aptitude, and p a ti es o  ommunities and a e i e s
on postpa tum a e o  mothe s and home- ased a e o  hild en up to the a e o  
months. NITI Aa o , as one o  the ke  stakeholde s o  POSHAN A hi an, is lookin  o a d
to the indin s o  this stud . 

Ga a and Sitama hi dist i ts o  Biha  e e sele ted due to easons, su h as the u den o
stuntin , unde ei ht, and anemi  hild en. Also, IYCF p a ti es at the ommunit  le el a e

elo  desi a le le els hi h hi hli hts the impo tan e o  a ele ated ualit
implementation o  e iden e- ased in ant & oun  hild nut ition and health inte entions in
these dist i ts. 

Mainst eamin  the utilization o  in o mation and ommuni ation te hnolo  in
assessment, t eatment, ollo -up and edu atin  the a e- i e s.
C eatin  a uni o m and eal-time multi-se to al data po tal/dash oa d.

Buildin  olla o ati e me hanisms et een s hemes o  di e ent minist ies o
e e ti e se i e p o ision.

The ent al & state ud et allo ation needs e alan ed and e uall  dist i uted.

.Te hnolo  spe i i

.Pa tne ships & Colla o ations

.Fundin  and ud et allo ations
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Optimizin  the e istin  o e a e o  home isits/ onta ts  FLWs  imp o in  the
ontent/ ualit .

Buildin  skills in a ilit - ased p o ide s to ensu e the ea l  initiation o  east eedin  in
C-se tion deli e ies.
In easin  the kno led e/skills o  mothe s/ a e i e s e a din  ea l  and e lusi e

east- eedin  up till the i st si  months and the adoption o  a e-app op iate
omplementa  eedin , espe iall  diet di e sit , is iti al.

Buildin  on HBYC, enhan in  kno led e/skills o  FLWs on omplementa  eedin
ounsellin , IFA supplementation, app op iate mana ement o  dia hea usin  Zn,
o th monito in , et . 

T ainin  o  FLWs to emphasize on onte tualized ounselin /p o lem-sol in  skills.
St en thenin  suppo ti e supe ision & mento in  o  ASHAs o  imp o ed p o am
deli e  is essential. In easin  oo dinated a tions et een ASHAs, AWWS, and ANMs
th ou h e ula  T iple A meetin s. 
Imp o in  monthl  p o am e ie s at lo k/dist i t/state le el meetin s th ou h data
o usin  on ke  nut ition inte entions.

The ke  e ommendations sha ed  SCHOOL ith the Go e nment o  Biha  e e:

The e ommendations aid in desi nin  the implementation st ate  unde  the Ali e and
Th i e initiati e to suppo t e o ts o  the Go e nment o  Biha  to a ds in st en thenin
s stems to imp o e mate nal, ne - o n, and hild a e ithin the ommunit  in u al a eas

he e most oun  hild en a e de oid o  asi  se i es o  thei  ommunit -le el a e.

Du in  the ou se o  stud , SCHOOL ea hed out to a total o   mothe s o  hild en in
the a e oup, -  months, hi h onsisted o   espondent mothe s om Ga a dist i t
and  espondent mothe s om Sitama hi dist i t. In addition to mothe s, SCHOOL also
ea hed out to a total o   ontline o ke s that in lude AWW, ASHA, ANM, and ASHA

San ini/ a ilitato  and  o i ials at the state, dist i t, and lo k le els.



Business Modeling and Rapid Prototyping or Manyata or Mothers or Jhpiego, India.

Suppo t in data olle tion and ompilation o  epo t; 
P o ide data input suppo t to de elop usiness models to add ess s ale-up &
sustaina ilit  
P o ide inputs in de elopin  Theo  o  Chan e ToC , Communi ation plan and M&E
st ate  
Suppo t du in  apid p otot pin  o  sele ted models  Jhpie o and sele ted model
inte ation phases du in  handholdin  suppo t.

We pa tne  ith a en ies to desi n apa it  uildin  se i es that a e ustomized to it the
spe i i  needs and ealities. We int odu e inno ati e tools and te hni ues that help ou
pa tne s to think & a t st ate i all , a ti ulate a po e ul & o ent ision o  the utu e and
de elop p oa ti e st ate ies to a hie e thei  p o ammati  oals. 

Ou  pool o  e pe ts has e pe ien e in impa tin  kno led e and uildin  apa it  th ou h
the de elopment o  tailo ed t ainin  modules, desi n methodolo ies o  a ied le els o
p o essionals in ludin  poli make s, p o am mana e s, ield o k o e, et . 

Ou  seasoned apa it  uildin  team p o ides a omp ehensi e menu o  se i es. A ie  o
p oje ts ompleted so a  o  leadin  a en ies is i en elo :

 
SCHOOL is p o idin  suppo t in  usiness modelin  and apid p otot pin  o  the Man ata
p o am Phase III , spe i i all  e a din  the identi i ation & de elopment o  ke - alue
p opositions o  a ious stakeholde s, de elopment o  potential usiness models, hi h an

e adopted  Man ata to o e  e ti i ation to p i ate institutions on a sel -sustainin
asis, unde takin  apid p otot pin  o  sele ted models in di e ent eo aphies, p o ision

o  handholdin  suppo t o  the sta ilization o  ne  usiness model inte ation, and
enhan in  the s stemi  & o e nan e e i ien ies o  Man ata p o am. 

SCHOOL is assistin  in the apid assessment o  the e istin  QI s stems and p o esses o
Man ata th ou h ield isits, he ein e: 

OUR CONTRIBUTION
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Contri ution to impro ing Se ual and Reproducti e Health SRH  Outcomes in Madhya
Pradesh through training & mentoring with speci ic skills /e perience o  healthcare
pro iders.

Medi al o i e s , 
Sta  nu ses 2 , 
ANM 5 , 
AYUSH Medi al o i e s 9 . 

To suppo t the Go e nment o  Madh a P adesh o  in easin  a ess to sa e a o tion and
post-a o tion a e se i es, William J Clinton Foundation WJCF  p o ided te hni al suppo t
in  dist i ts - Seho e, Guna, Panna, and Vidisha. 

Unde  this, a ilit  eadiness as ensu ed o  Comp ehensi e A o tion Ca e CAC  and Lon
A tin  Re e si le Cont a epti e LARC  se i es in  pu li  health se to  a ilities th ou h
the t ainin  and mento in  o  spe i i  skills and e pe ien es o  health a e p o ide s. 

SCHOOL suppo ted WJCF th ou h the identi i ation o  e pe ts o  eatin  a pool o
mento s and t aine s omin  om di e se ields, an in  om medi al olle es,
p o essional odies, and eelan e e pe ts, in ludin  senio  nu ses. 

This pool o  e pe ts u the  ondu ted mento in  isits in  a ilities to a  out t o to
th ee at hes o  t ainin  in ea h o  the  dist i ts and p o ided t ainin  to  pa ti ipants,

hi h in lude : 
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Contri uting toward shaping the policy ecosystem with a special ocus on the needs o
the elderly population in di erent parts o  the country.

We a e ommitted to adoptin  a standa dized app oa h o  the e ie  and anal sis o
poli ies, standa ds, p o edu es, and uidelines th ou h hi h pu li  health poli ies a e
shaped & implemented. Fu the , dete tin  st en ths and eaknesses also help in desi nin
poli ies so as to imp o e o e nan e and in  a out e e ti e han e du in  its
implementation. 

Ou  team is skilled in the s stemati  in esti ation o  alte nati e poli  options and the
p o ess o  athe in  & inte atin  e iden e o  and a ainst ea h option. It in ol es a
p o lem-sol in  app oa h, esta lishin  the means o  olle tion & inte p etation and
attempts to p edi t the out omes o  implementation. The ke  p oje ts ompleted so a  a e
mentioned elo : 

SCHOOL, alon  ith the WHO and Minist  o  Health, Go e nment o  India, has implemented
a si -month p oje t that o used on the needs o  the elde l  population in di e ent pa ts o
the ount . The p oje t o used on meetin  di e ent stakeholde s o kin  o  olde
people. 
These in luded minist ies, depa tments, o anizations, p o essional odies, and esea h
institutions. The idea as to unde stand the e o ts the  a e makin  o  p o idin  suppo t
to the elde l  population in te ms o  health, so ial a e, assistan e, assisted de i es,
pension me hanisms, and othe s. 

Based on these inte a tions, a de adal plan o  the elde l  population in India as
de eloped hi h also looked at poli  uidelines i ulated  the Wo ld Health Assem l
on steps to e taken o  the de ade - , hi h is the de ade o  health  a in . The
plan, Multi-se to ial En a ement o  Health  A ein  MEHA , ensu es a holisti  app oa h,
em a in  health p omotion & p ote tion poli ies, le islations, and is al & st u tu al
measu es that a e ne essa  to add ess the multi-dimensional natu e o  hallen es
em a in  health  a in  in India. 
The Multi-Se to al En a ement o  Health  A ein  MEHA  ela o ated the a s and
means o  t anslatin  identi ied p io ities o  the De ade o  Health  A ein  -  into
a tion and to a ilitate the inte ation oles  di e se entities, o anizations, and pla e s

o kin  o  the health o  elde l  populations in India.
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Contri uting to the de elopment o  a Comprehensi e Health Data Model and its
implementation in the Smart City Mission.

Sma t Cities Mission SCM  is ne  and old initiati e  the Go e nment o  India ith an
o je ti e to p omote ities that p o ide o e health in ast u tu e and enhan e the ualit
o  li e o  its itizens  implementin  Sma t  Solutions. The e is a total o   ities that
ha e een identi ied unde  SCM a oss the ount . SCM p o ides the oppo tunit  to eate
an ena lin  en i onment that in ludes a hi h- ualit , lean, and sa e ph si al en i onment.
One o  the d i e s o  the de elopment o  Sma t ities is the o ust deplo ment o  data
s stems th ou h hi h poli make s and administ ato s make in o med de isions.  

With this onte t, SCHOOL, alon  ith WHO CO India, is p o idin  te hni al suppo t to
Sma t Cities Mission o  de elopin  a multi-stakeholde  health data model and a di ital
plat o m o  Sma t Cities that ill help the administ ato s to isualize the health o  the it .
SCHOOL inte a ted ith  state depa tments and state-le el odies to athe  in o mation
e a din  the lands ape o  the e istin  health- elated data and thei  sou es to map ke

u an health indi ato s at the lo al le el. The ke  o i ials in lude Health, Home A ai s
Poli e, T a i , Madh a P adesh Pollution Boa d, Food & Sa et  Depa tment, Edu ation,

E ise Depa tment, Muni ipal Co po ation, Sma t Cit , Pu li  Health & En inee in ,
A i ultu e, La ou , Women & Child De elopment, G alio  De elopment Autho it , and
So ial Justi e depa tment. The te hni al inputs p o ided  SCHOOL ill lead to the
de elopment o  a data model emplo ed o  ke  de ision-makin   administ ato s
e a din  health e os stems to in luen e the li es o  Sma t Cit  esidents. 
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It is de eloped on the p emise that add essin  hallen es a ed  the elde l  a e not
solel  health issues ut e ui e a hole Go e nment esponse. 
It is a Call to A tion  o  National and State Go e nments, Dist i t Administ ation, and
o anizations in the statuto , ommunit , olunta , and p i ate se to s to o k
to ethe  on imp o in  the deli e  o  se i es to suppo t the elde l . 
It e ommends the a ti e en a ement o  the elde l  and di e ent oups o
stakeholde s o  ealizin  the ision o  this ame o k. 
It ontains a ti ities that need to e unde taken a oss e e  state o  the ount  as a
pa t o  on e ted lo al a tions and ill add ess the ten p io it  a eas laid do n in the

lo al st ate .

The ke  eatu es o  this do ument: 



Contri uting to the de elopment & national dissemination o  an operational
plan/ ramework or the India Strategy or Women’s, Children’s and Adolescents’
Health I-WACH . 

SCHOOL, in pa tne ship ith WHO Count  O i e, a ilitated a National Dissemination and
Ad o a  o kshop and de eloped an ope ational plan/ ame o k o  the India St ate
o  Women s, Child en s and Adoles ents  Health I-WACH . SCHOOL s te hni al team
ondu ted desk e ie  and anal sis o  ke  do uments and poli ies elated to Glo al

St ate  in the pu li  domain o  uidin  the de elopment o  ope ational plannin . These
e o ts led to the de elopment o  a plan o  a tion in onsultation ith the ke  sta  in the
Minist  o  Health & Famil  Wel a e MOHFW  and WHO-CO to u the  s nthesize an
ope ational plan o  I-WACH. SCHOOL also ea hed out to ke  ep esentati es om
MoHFW, Inte national/national odies, o anizations, and NGOs/CSOs o  thei  inputs. The

o k led to the su ess ul o anization o  the national dissemination meetin  and
de elopment o  an ope ational plan/ ame o k o  I-WACH and elated do uments as
e ui ed  the MOHFW and WHO-CO. 
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Contri uting to patient sa ety and uality o  health ser ices or ad ancing uni ersal
health co erage.

Poli  & st ate  ame o k
O anization o  se i es
Unde standin  patient sa et
Imp o in  patient sa et
Implementation o  a patient sa et  ame o k
Communit  sensitization and IEC. 

SCHOOL assisted WHO India and MoHFW o  oo dinatin  the o k on inalization o
ope ational uidelines o  the National Patient Sa et  F ame o k and a ious a ti ities on
and a ound Wo ld Patient Sa et  Da  . Unde  this, SCHOOL s team oo dinated ith 
national-le el e pe ts th ou h e ional onsultations to inalize ope ational uidelines. 

This Ope ational uidelines  talks a out  domains – 



The pu pose is to suppo t the implementation o  the National Patient Sa et
Implementation F ame o k  on o e omponents o  patient sa et  at National, State, &
Dist i t le els and des i e hat is ne essa  in lusi e o  e ommendations  to e e ti el
imp o e patient sa et  measu es at se i e deli e  points.

OUR CONTRIBUTION
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Se es as a esou e to st en then IPC and imp o e the ualit  and sa et  o  health
se i e deli e  th ou h the esta lishment o  e iden e- ased and lo all -adapted
patient sa et  p o ams.
Intends to p ima il  suppo t o e nments at all le els, and poli -make s and p o am
mana e s in st en thenin  patient sa et  measu es unde  a ious national health
p o ams.
Se e as e e en e mate ial o  implemente s esponsi le to esta lish and monito
national & su -national ualit  assu an e p o ams, as ell as poli -make s
esponsi le o  the deli e  o  national a tion plans o  patient sa et .

Help ul o  a se onda  an e o  a to s, in ludin  those esponsi le o  health a e
ualit  imp o ement, patient sa et , health a ilit  a editation/ e ulation, and pu li

health/disease ont ol p o ams.

These ope ational uidelines a e impo tant as:

Patient sa ety, uality o  health ser ices, and emergency response on COVID- 9.

SCHOOL, alon  ith WHO CO India, is in ol ed in the i ht a ainst COVID-  om the
e innin  o  the pandemi . While p o idin  te hni al suppo t to the WHO, SCHOOL

en a ed ith nea l   national-le el o anizations and odies in ludin  MoHFW, NHRSC,
and NCDC. SCHOOL inte a ted ith ke  ent al/ ministe ial o i e s. 

We p o ided suppo t o  plannin  and implementation o  COVID- - elated a ti ities unde
the ae is o  Eme en  Response Di ision o  WHO CO. 

Du in  this, SCHOOL de eloped and implemented t ainin  modules on IPC o  National le el
TOT to eate a pool o  t aine s at State le el. SCHOOL as also in ol ed in the t ainin  o
a ound  maste  t aine s om a ious UN a en ies o  COVID-  esponse. 



Ou  team has e pe tise in identi in  ke  kno led e needs and ottlene ks, as ell as
de elopin  an o e all kno led e mana ement st ate . Ou  uni ue st en th is in
ondu tin  poli  anal sis, se onda  esea h, and ield esea h to unde stand the

kno led e needs and issues o  aptu e a ast an e o  de elopmental themes. We o e
need- ased se i es, a hite t a solution and help pa tne s to implement the Kno led e
Mana ement suppo t a oss the p o ammati  inte entions. Some o  the e entl
ompleted assi nments a e mentioned elo :
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In e tion P e ention & Cont ol in health a ilities ate in  to COVID-
Rational use o  PPE
Utilization o  am ulan es to t anspo t COVID-  suspe ts/ on i m ases
Sanitization and disin e tion o  di e ent settin s at the time o  COVID-
T ia e at a ilit  le el
Home ua antine and a ilit  le el isolation
Dead od  mana ement 
SOPs o  sanitation o ke s
Continuit  o  essential se i es at the time o  COVID
P epa edness o  COVID-  dedi ated hospitals
Biomedi al aste mana ement at COVID-  a ilities 
Cluste  Containment Plan
Guidelines to ensu e sa e  o kpla es du in  COVID-
P epa edness and esponse o  COVID-  in u an slums 
Utilization o  disin e tants/sp a  on pu li
FAQs on COVID-
Utilization o  ai  onditionin  s stem in o i es
Guidan e note to WHO ield sta  on p e enti e measu es 

Under the COVID- 9 response, SCHOOL was also in ol ed in ormulating arious guidelines
in consultation with WHO and MoHFW.  



Documenting the journey o  midwi ery ser ices in India.

De eloping est practice compendium on Quality E uality and Dignity and report
QED  on State o  Mothers in India SOMI .

Guiding the operationalization o  Health and wellness centres under Ayushman Bharat
A hiyaan through mid-term assessment.

SCHOOL p epa ed a epo t to do ument the jou ne  o  mid i e  se i es and de eloped a
te hni al esea h pape  on the e o ts unde taken o  the p omotion o  se i es and
han in  poli  pe spe ti es in the ount . This esou e mate ial  SCHOOL ould help

in ad o atin  the st en thenin  o  mid i e  se i es, espe iall  in ensu in  the o e a e
o  mate nal health se i es in ha d-to- ea h a eas.

SCHOOL, alon  ith the WHO, ompiled an updated epo t on the state o  mothe  in the
ount , hi h ould help the nation in de elopin  ke  st ate ies o  imp o in  mate nal

health se i es  identi in  oad lo k to edu e mate nal mo talit , hi h is a ke
de elopmental indi ato  in Uni e sal Health Co e a e and u the  aids in ali nin  it ith the
ount  o je ti es as outlined in the Glo al St ate  o  Women, Adoles ent and Child en. 

SCHOOL inte a ted ith nea l   di e ent o anizations that a e o kin  in the domain o
mate nal and ne - o n a e. These o anizations in lude the WHO, UNICEF, BMG
Foundation, State National Health Missions, and National Qualit  o  Ca e Net o ks. These
o anizations possess impo tant in o mation and kno led e on the est p a ti es elated
to QED omponents in mate nal and hild health. SCHOOL e ie ed these p a ti es and
de eloped est p a ti es ompendium.

The GOI laun hed health & ellness ent es in   t ans o min  mo e than .  lakh Su -
health ent es, p ima  health ent es and u an PHCs  . Nea l  ,  HWCs ha e

een ope ationalized  Ma h  and the p o ess o  on e tin  p o essi e a ilities
into HWCs is p o eedin  simultaneousl . SCHOOL, alon  ith the WHO, is assessin  the
ope ational status o  nea l  ,  HWCs th ou h data anal sis at national and state le els
o  iti al indi ato s elated to the deli e  o  essential se i es and o e a e o  the
population. SCHOOL, alon  ith the WHO, is en a in  ith ke  o i ials o  the MoHFW. The
epo t ompiled  SCHOOL ill u the  uide the st ate  o  ope ationalizin  nea l  .

lakh HWCs a oss  states and  union te ito ies o  India. 
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Kno led e Mana ement



Documenting the journey o  midwi ery ser ices in India.

De eloping est practice compendium on Quality E uality and Dignity and report
QED  on State o  Mothers in India SOMI .

Guiding the operationalization o  Health and wellness centres under Ayushman Bharat
A hiyaan through mid-term assessment.

SCHOOL p epa ed a epo t to do ument the jou ne  o  mid i e  se i es and de eloped a
te hni al esea h pape  on the e o ts unde taken o  the p omotion o  se i es and
han in  poli  pe spe ti es in the ount . This esou e mate ial  SCHOOL ould help

in ad o atin  the st en thenin  o  mid i e  se i es, espe iall  in ensu in  the o e a e
o  mate nal health se i es in ha d-to- ea h a eas.

SCHOOL, alon  ith the WHO, ompiled an updated epo t on the state o  mothe  in the
ount , hi h ould help the nation in de elopin  ke  st ate ies o  imp o in  mate nal

health se i es  identi in  oad lo k to edu e mate nal mo talit , hi h is a ke
de elopmental indi ato  in Uni e sal Health Co e a e and u the  aids in ali nin  it ith the
ount  o je ti es as outlined in the Glo al St ate  o  Women, Adoles ent and Child en. 

SCHOOL inte a ted ith nea l   di e ent o anizations that a e o kin  in the domain o
mate nal and ne - o n a e. These o anizations in lude the WHO, UNICEF, BMG
Foundation, State National Health Missions, and National Qualit  o  Ca e Net o ks. These
o anizations possess impo tant in o mation and kno led e on the est p a ti es elated
to QED omponents in mate nal and hild health. SCHOOL e ie ed these p a ti es and
de eloped est p a ti es ompendium.

The GOI laun hed health & ellness ent es in   t ans o min  mo e than .  lakh Su -
health ent es, p ima  health ent es and u an PHCs  . Nea l  ,  HWCs ha e

een ope ationalized  Ma h  and the p o ess o  on e tin  p o essi e a ilities
into HWCs is p o eedin  simultaneousl . SCHOOL, alon  ith the WHO, is assessin  the
ope ational status o  nea l  ,  HWCs th ou h data anal sis at national and state le els
o  iti al indi ato s elated to the deli e  o  essential se i es and o e a e o  the
population. SCHOOL, alon  ith the WHO, is en a in  ith ke  o i ials o  the MoHFW. The
epo t ompiled  SCHOOL ill u the  uide the st ate  o  ope ationalizin  nea l  .

lakh HWCs a oss  states and  union te ito ies o  India. 
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Ad o a





P omote the o e all ell- ein  o  adoles ents in India to aid thei  t ansition to
adulthood and o e  them ette  li e out omes;
o us on e o ts o  imp o in  mental health, impa tin  li e skills and mana in

moti ation to omplete edu ation, p o idin  o ational inputs o  ensu in  ette
li elihood out omes. 

In India, the adoles ents -  ea s  onstitute a out %  million  o  the total
population. This t ansition sta e o  ph si al & ps holo i al human de elopment holds
impo tant ont i utions to a d sustaina le and in lusi e o th o  ou  nation. Ensu in
p ope  health and so ial de elopment o  oun  people a e impe ati e o  the e onomi
ad an ement o  India. Man  Go e nmental odies, institutions, NGOs/ Ci il so iet  oth
national & inte national  and inte national odies, su h as the WHO and UNICEF, a e
a ti el  en a ed in unnin  p o ams and de elopin  poli ies o  the de elopment o
adoles ents.  

Stimulating policy ecosystem with regards to adolescents through SCHOOL’s TEEN
Coalition. - SCHOOL sta ted its on- ound a ti ities in Ap il . A jou ne  o  t o ea s
du ation e an ith settin  p io ities and in estin  esou es in the same. Out o  the t o
p io it  a eas that SCHOOL o uses on, one is the a e- oup  to , the adoles ents. To
ont i ute to the o e all de elopment o  adoles ents in the ount  SCHOOL o mulated a

plat o m alled Teen Coalition,  hi h is p ima il  eated o  in in   en a ement,
ena lin  inte a e et een the o e nment & i il so iet  and e tendin  implementation
suppo t to o anizations o kin  o  the de elopment o  adoles ents on a ious issues and
in a ious eo aphies o  India. 

The o je ti es o  Teen Coalition a e to: 

Du in  this, SCHOOL s team a ti el  en a ed ith  domain e pe ts om ent al
minist ies, inte national/national odies/o anizations, and CSO/NGOs to identi  aps in
ou  o us a eas – health, edu ation, skillin , and o ational uidan e; to identi  dono s

and CSR odies that an potentiall  und e ional onso tia that o ks on p oje ts o
adoles ent de elopment; and to esta lish thou ht leade ship and kno led e ase o
u the  p o ammin   othe  o anizations.

TEEN COALITION
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National and a ious e ional onsultations in Delhi and in the states o  MP, Rajasthan,
Jha khand, and the No th-East to unde stand the issues and hallen es a ed  the
o anizations o kin  ith the adoles ents and ta lin  these in ont o  national& state

o e nments o  sensitization and in in  a out suppo t to CSOs and NGOs th ou h
di e ent o e nment s hemes and a aila le esou es. 
Capa it  uildin  o kshops o  the lo al CSOs and NGOs in administ ation, esou e
mo ilization, and ield implementation. SCHOOL pa tne ed ith NCPCR and held
deli e ations on issues pe tainin  to su stan e a use and the mental health o
adoles ents. 
A a eness ampai ns and one-on-one ounselin  sessions ith adoles ent i ls on
menst ual h iene mana ement in Seho e dist i t o  Madh a P adesh. 
De eloped st ate  o  esou e mo ilization and plannin  o  e ional p oje ts to ta kle
the issue o  su stan e misuse in No th East and o ational su ess o  i l students in
easte n India. 

Th ou h Teen Coalition, SCHOOL s a ti ities e e: 

SCHOOL, th ou h Teen Coalition, eated a momentum that uilds a p o ess o
p o essi e so ial han e th ou h en a in  in pu li  opinion and ad o a .
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Do umentin  est p a ti es, pa ka in  & sha in , and ne  models o  implementation. 
Gene atin  Resea h o  e iden e and data in oo dination ith MOHFW and ke
pa tne s to identi  a eas and aps in u ent data a aila ilit  alon  ith aptu in
impa t assessment. 
De elopment o  apa it  uildin  plans and implementin  apa it  uildin  o  Coalition
pa tne s in a ious p o ammati  a eas.
Re ie in  the e istin  tools and pa ka es de eloped  o e nments, di e ent
o anizations, and pa tne s.
Identi in  o e st ate i  inte entions athe  than a ti ities and e ents positionin  in
the SDGs ; aimin  at ma imizin  impa t and optimizin  esou e use, identi in  the
potential o  inte atin  e istin  inte ention  Coalition pa tne s, and de elopin  ne
inte ated plans o  inte ention.
De elopment o  We - ased Inte ention plans, ontent ene ation, and optimizin
te hnolo  utilization. 
Resou e ene ation o  Teen Coalition pa tne s/mem e s, o po ate pa tne ships,

eatin  a undin  pool o  the oalition, in ludin  potential undin  om the
o e nment.

The e ommendations put o th  Teen oalition a e:

TEEN COALITION



Mo e old people a e ali e no ada s than at an
time in histo . In , .  pe ent o  the lo al
population nea l   million  omp ised a ed
people UN estimate , and this num e  is
in easin  at a o th ate o   pe ent e e

ea . The i u e is estimated to ea h t o illion
 , lea in  an unp e edented impa t on

almost all aspe ts o  so iet . The  A enda
o  Sustaina le De elopment has made it lea

that a health  li e and the i ht to health do not
sta t o  end at a spe i i  a e. The  a e
appli a le to all a es, in ludin  the late  ea s
o  li e. In a t,  o  the  oals a e ele ant

om the pe spe ti e o  a in . The e o e, to
a hie e the Sustaina le De elopment Goals, it is
impo tant to take a ount o  the apid
population a in  that is o u in  in almost
e e  ount . To ensu e ommitment and
a tion om mem e  ount ies and pa tne s, the
pe iod om -  has een de la ed as
De ade o  Health  A ein .

India is passin  th ou h a phase o  demo aphi
t ansition ith apid u anization, li est le
han es, and in easin  li e e pe tan . This

t ansition, like man  othe  de eloped and
de elopin  ount ies, has led to an e ponential
in ease in the p opo tion o  elde l  population. 

A o din  to a  epo t  the minist  o
statisti s and p o am implementation, India has

.  million elde l  people a o e a e the a e o
, a ountin  o  a out .  pe ent o  the

population. These num e s a e eliant on the
 ensus. The elde l  population has o n at

a out .  pe ent pe  ea , t i e as ast as the
total population. 

HEALTHY AGEING
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The statisti s minist  epo t sho s that the old-
a e dependen  atio, a measu e o  the
p essu e on the e onomi all  p odu ti e se tion
o  the population ose om .  pe ent in 
to .  pe ent in . Thou h .  pe ent o  the
elde l  population still o ks ith si ni i ant
di e en es et een u al & u an men and

omen , e  eel inan iall  se u e. A la e
majo it  o  the elde l  in the o k o e a e u al
men .  pe ent o e   o k, ompa ed to
just .  pe ent u an men  and the o mal
pension o e a e is limited and la el
inade uate. 
Steps ollo ed in ollin  out the model

Health  A ein  is an um ella initiati e o
SCHOOL o used on uildin  an a e- iendl
e os stem o  the elde l  population in India.
Unde  this, a Comp ehensi e Se i e Deli e
Model  a ommunit - ased p o am  is ein
implemented in t o slums o  Pune Kastu a and
Indi a Vasahat, Aundh , o e in  a population o
mo e than . 

We a e ea hin  out to  amilies and
en a in  di e tl  ith  elde l  omen and
men. While o kin  o  the elde l  population in
Pune, SCHOOL di e tl  en a es ith t o

o e nment hospitals, t o p i ate hospitals, and
ei ht NGOs/CSOs.

The o us is on 'inte ene ational dialo ue'
he ein the outh and adoles ents o k as paid
oluntee s and unde take a ti ities and
ounsellin  sessions ith the elde l . 
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Esta lish elationship ith the elde l , thei
amilies and the ommunit  as a hole o
eatin  a so ial suppo t st u tu es ithin

amilies and ommunit .
Imp o e the status o  olde  people and
in ease thei  eelin  o  'in lusi eness' in the
so iet .
Enhan e a a eness on the needs o  olde
people and in ease suppo t th ou h an
inte ene ational app oa h

Su e  to unde stand the p o ile o  ea h
elde l  and assessin  thei  needs.
One to one meetin  ith identi ied elde l
and alidation o  need assessment indin s 
P o ilin  o  elde l  – - , -  &  a o e
A ile and a ti e
F ail, ith est i ted mo ilit  
Immo ile and ed idden
Skill & a ilit  to ont i ute
Those ho an o k as pee s/ oluntee s to
suppo t thei  elde l
Cate o ization ased on ende  and ha e
sepa ate and spe i i  st ate  o  men and

omen
Cate o ization o  identi ied elde l  a o din
to the ulne a ilit  inde
Assi nin  the ield sta  s o e a ds ased on
the ulne a ilit  inde  o  ea h elde l
C eation o  pee s
De elopment o  SOPs and P oto ols
De elopment o  epo tin  o mats and
monito in  & e aluation indi ato s

The o je ti es o  this Model in Pune Cit  a e to: 

Steps ollo ed in the ollin  out model:
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Gene atin  dialo ue
One-on-one ounsellin
Dis ussion ith amil  mem e s
C eatin  an ena lin  en i onment ithin the amil : Resto in  the alan e et een
amil  mem e s, id in  the ommuni ation ap, and esto in  di nit

C eatin  enthusiasm to e a ti e
Weekl  oup sessions 
Pi ni s and ames
Lun h meetin s and e eation

P omotin  independen e
Assisted de i es
Ph siothe ap
In ome- ene atin  a ti it

Ensu in  ph si al & emotional ell- ein  
Weekl  health he k-ups at the ente
Home he k-ups - h pe tension and dia etes
Multi itamins o  the a ile
Diape s, a k est, and jo - ides 
Puttin  the house in o de  
Dist i ution o  a  ation 

Ga ne in  suppo t o  the most ulne a le and need
C eatin  pee s in the nei h o hood
Sensitizin  ommunit  

C oss uttin
Linka es ith o e nment s hemes o  a ious depa tments, nea  hospitals and
lini s o  immediate a e

The p oje t a ti ities pe tain to: 
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(DIRECTOR)



ffiection 8 of the compdnies Act' 2013) 
- - .

Krish Alu;inium, Jinsi Nala-2, rndergani' Lashkar Gwalior(t;t^ll'oootclo
i;;;;; ;il;iture A/c for the ieai ended 31st March' 2020

Figures as at
the end of

Figures as at the
end ofParticulars

16,704,A34.O2
10.298.00

74REVENUE
Revenue From OPerations
Other lncome

EXPENSES

Total Revenue

utilization on Project Activites
Depreciation and amortization expense

otherEx'enses 
Total Expenses

SURPLUS/ (DEFICIT) FOR THE PERIOD

Earning Per equity share:
(1) Basic
(2) Diluted

Schedules referred to above and nores

Expenditure Account.

As per our rePort of even date

For -SOCIETY OF COMMUNITY HEALI

OPERATIONAL LINKS

\ \rn*'
Pawan Pathak

(DIRECTOR)

attached there to forrn an integral part of lncome &

AUDIT REPORT
attached

For Rajesh Ramesh & Co'
Chartered Accountants'

UDIN:2O4O3764AA44AO971 0

Place : Gwalior

(^'\
U\

Partner
CA Ralesh guPta
M No 403764

Date:05/08/2020

(DIRECTOR)

evR)
ir .,,;\
\a\-

sanJeev GoYal

2,7 t4,915.5016,7 15,732.02

3,524,463.74
11,162.0 0
62,713.0 0

75,97O,717.34
56,091.71

9 58.549. rB
3,598,33!Jq76,9A5,352.27

a83.423.24270,220.25


